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The motivations that drives ReX forward | Road to
ReX - part 9

29 December 2025, 14:52
Thomas Vandenhaute

Discover why ReX is valuable for your organisation

Once you understand the importance of ReX for your organisation, you’ll have a stronger basis for
every subsequent decision. You'll be able to identify areas of high motivation, what actions are
likely to succeed and how you can achieve sustained progress. A clear rationale strengthens
internal support and helps you get employees and managers on board. A shared vision can then
emerge of the future in which ReX becomes a logical and achievable step.

Every social enterprise has its own strengths and context. This framework helps you take
the most relevant steps for your situation. We have bundled all insights into one
publication.
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Download the full publication here

Why a clear rationale provides a powerful starting point

Many organisations feel they ‘have to do something’ about repair, refurbishment, reuse and
remanufacturing. But without a good understanding of why it's important, initiatives often remain
small-scale and hard to consolidate.

Making your rationale clear leads to a better understanding of the bigger picture. You'll be able to
identify which motivations are strategic, which ones generate energy internally, and which ones
create external pressure. This will show ReX where it can start today and what steps will follow
later. Motivations therefore form the basis for making ReX concrete, feasible and supported.

A practical approach in four clear steps
1. Gain a wide overview of motivations

Cast the net widely to start with. Combine internal motivators what you want to achieve with
external ones such as regulations or market expectations.

Internal drivers provide direction. External drivers create urgency. By identifying both, you get a
sense of the entire context in which your ReX initiatives will grow.

Also consider how things will look once your ReX goals have been achieved. This brainstorming
exercise will give you a precise idea of what ReX can change in practice: for employees,
customers, partners and your market.

Involve colleagues from different departments and add to the list step by step. The more diverse
and realistic your overview, the more accurate your compass will be for the next phases.

2. Find out which motivators generate energy

Not all motivations have the same impact. Some feel like an obligation, others generate
enthusiasm.

This second category is crucial: it's precisely where motivation and ownership arise.
Ask key figures which motivations inspire them the most. This will help you to discover:

e Where there is energy
¢ Which themes resonate within the organisation
e Where the first steps will gain the most support

Keep it simple: a short conversation or round table discussion in a team meeting is sufficient.
You're looking for insight, not consensus.
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3. Make existing ReX activities visible

Almost every manufacturer is already consciously or unconsciously engaged in ReX. By making
these efforts visible, you'll find out where expertise and motivation already exist. For example:

Technicians who repair, upgrade or retrofit

Service teams that support disassembly or reuse
Purchasing or logistics that manage return flows

Sales teams that offer refurbished or second-hand goods

Don't forget informal initiatives either: creative solutions, additional service or customer-focused
interventions that haven't yet been labelled ‘ReX’. These will show where ReX is already being
implemented in practice.

Common drivers in manufacturing companies

Strategic drivers

e Protecting or strengthening competitive position

e Maintaining or expanding market share

e Preparing for or complying with (future) regulations (e.g. DPP, ESPR)

e Responding to changing customer expectations regarding repairability and lifespan
e Safeguarding brand image in reuse, refurbishment or second-hand markets

e Reducing vulnerability by gaining greater control over parts and material flows

e Building a reliable network for crisis situations or supply chain disruptions

Operational and business drivers

Expanding products and services (take-back, upgrades, retrofits)

Creating added value per product or service (inspection, maintenance, monitoring)
Reaching new markets or customer segments

Developing new or complementary revenue models

Securing more reliable access to spare parts, including for older products

Gaining insights into product usage, wear and failure mechanisms

Improving design and service based on experience from repair and reuse

Human and organisational drivers

Becoming more attractive to (new) employees

Attracting and retaining technical talent

Offering employees prospects in meaningful, future-oriented work
Strengthening internal motivation and engagement around sustainability
Contributing to local and sustainable employment

Making better use of and transferring craftsmanship and product knowledge



4. Form a small, motivated core team

For lasting progress, you need a compact and enthusiastic core team. Three to five people are
enough to start, test and learn from initiatives.

Select colleagues based on attitude, not just expertise. Someone who is eager to learn, push
ahead and involve colleagues will create more progress than an expert who isn’'t very open to
change.

Specialists are still necessary, but not until you know where they will have the greatest impact. The
core team will support that process by asking targeted questions and gathering insights.

Team composition

A solution-oriented approach describes a realist who ensures feasible and effective actions, an
idealist who safeguards the direction and identifies the right actions, and a business planner who
ensures progress and structure.
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Team members also take on a mix of different roles. Beware of the reluctant participant!
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Towards practical collaboration on ReX

Once you understand why ReX is important and identify the areas where energy is generated, you
create space for collaboration. A clear overview of your motivators helps you determine
expectations, set clear priorities and involve partners effectively.

You should therefore create a list of desired outcomes. Be specific: how much money are you
prepared to invest in the learning process? When do you want to evaluate? What are the must-
haves, nice-to-haves and no-gos? By making this clear, you will prevent misunderstandings and
accelerate co-creation.

Further reading tips

e How senior managers view circular business models:

Conclusion

If you understand your rationale, you will build feasible ReX initiatives faster. You'll discover where
your motivation lies, what actions have an impact and what steps make sense. As you make your
motivators visible and increase support, ReX will grow through energy, insight and collaboration.

Summary

This article explains why clearly defined motivations are essential for building successful
and well-supported ReX initiatives within your organization. By making drivers explicit,
identifying sources of internal energy, and working with a motivated core team,
organizations can develop ReX activities in a structured and impactful way.

A look ahead at the series

Discover the other articles in the ReX series:

e Discover the full ReX series
e Part 1: ReX activities for sheltered workshops: opportunities and collaboration
e Part 2: room for manoeuvre for ReX Initiatives in sheltered workshops
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Part 3: the driving forces for ReX Initiatives

Part 4: your strengths with regard to ReX initiatives
Part 5: ReX goals for sheltered workshops

Part 6: co-creation for ReX initiatives

Part 7: a solid business case for ReX collaboration

e Part 8: one ReX revenue model, multiple business cases

e Part 10: constraints that make ReX stronger

e Part 11: strengths as a Lever for ReX

Discover the Remanumaat pr oject

Would you like to learn more about this topic and how collaboration within ReX
strategies works?

Discover the Remanumaat project
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